
Covid Personnel Planning and Response
The school’s flexible response to Covid will depend on the various scenarios that could play out within the school cmmunity. The movement between the stages need 
to be fluid considering the volatile conditions we are currently facing due to Covid:

● The overarching consideration will be given to the safety of students and staff, and whether the school will be able to function on limited staff, in extreme
cases.

● Staff, in consultation with the board, will shift to Stage 2 due to high absences (students and staff).
● The board, in consultation with staff, will make the decision to switch over to distance learning programmes Stage 3 should it no longer be possible to run

school-based learning programmes.
● The Ministry of Education will instruct schools to shut down in the event of a regional/local or national pandemic event.

STAGE 1 STAGE 2 STAGE 3 STAGE 4

School is open to all students with all
students learning on-site.

School is open with some students
on-site and some students learning
from home.

School is open but the school site is
closed. Distance learning programmes
are in place.

School is closed with no learning
programmes available due to staff
illness.

This document will work in conjunction with the overall Covid Protection
Framework planning document

This Covid Omicron Framework is available here.

Key personnel plans are available here.
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STAGE 1
● School can manage both staff and student absences through resources readily

accessible to the school
● No or few Covid-19 cases within the school community

Staff absent from school due to self-isolating or
contracting Covid

A teacher absent or <4 teachers
absent across the school from
different teams

● Designated part time teachers or relievers appointed to classes
impacted.

● Teachers from other classes help out in affected teams.
● Deputy Principal to help where needed, but will not work

across group
● Teacher Aides allocated to classes impacted
● Principal to help where needed

Students absent from school due to self-isolating
or contracting Covid

Under 15% across the school ● Learning activities are made available and updated/refreshed
weekly.

● Teacher to connect with whānau as a check-in (video/phone)
● If students are unwell, there is no expectation for school work

to be completed

Home-based Students should be at school. General 
Learning Activities could be provided 
in certain circumstances. at a team 
level 

● Teams to put together learning activities and make available
via HERO or hardpacks if required

● No expectation for teachers to respond to learning tasks being
done at home
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STAGE 2
● School resources to manage staff and student absences are stretched requiring

some students to learn from home
● Increasing Covid-19 cases within the school community

Staff absent from school due to self-isolating or
contracting Covid

4-6 teachers across the school from
different teams

● Designated part-time teachers or relievers appointed to
classes impacted.

● Teachers from other classes help out in affected teams.
● Deputy Principal to help where needed, as detailed below
● Teacher Aides allocated to classes impacted
● Principal to help where needed

Students absent from school due to self-isolating
or contracting Covid

Between 16% and 40% of students
across the school

● Learning activities are made available and updated/refreshed
weekly.

● Teacher to connect with whānau as a check-in (video/phone)
● If students are unwell, there is no expectation for school work

to be completed

Home-based A significant number of students are
absent due to covid or self-isolating

● Teams to put together learning activities and make available
via HERO or hardpacks if required

● Teachers will respond to distance learning tasks that are
shared if they are self-isolating, but not sick. Teachers still
working at school may respond to tasks if time allows.
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STAGE 3 ● School is unable to open for face to face learning due to staff absences
● Covid-19 cases widespread throughout our school community

Staff absent from school due to self-isolating or
contracting Covid

6-10 teachers across the school and no
relievers

● If required,  the BOT may need to decide at what point the
school moves over to a hybrid model of learning, ie - catering
for full home-based and onsite learning.

● Mixed classes are set up within teams to cover

Students absent from school due to self-isolating
or contracting Covid

30 - 50% across the school / in team ● Learning activities are made available and updated/refreshed
weekly.

● If students are unwell, there is no expectation for school work
to be completed

Home-based School is closed for face to face
learning

● Teams to put together learning activities and make available
via HERO or hardpacks if required

● Teachers will respond to distance learning tasks that are
shared if they are self-isolating, but not sick. Teachers still
working at school may respond to tasks if time allows.

In the case of a significant number of students being away in self-isolation, on-site classes may be combined, with teachers sharing face-to-face and distance
learning teaching roles
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STAGE 4 ● School is unable to provide new online learning opportunities for students due to
the high level of staff sick with Covid-19

Staff absent from school due to self-isolating or
contracting Covid

15+ teachers across the school ● School is closed. No staff on site
● Staff infection rate is so high that distance learning cannot be

provided

Students absent from school due to self-isolating
or contracting Covid

75%+ of students across the school ● All students learning from home
● Previous Team specific and generic school online learning 

activities accessible via the school website
● Students may be able to access regular learning tasks used by 

the class e.g. Mathletics, Hapara, STEPS etc. There is no 
expectation that new tasks will be set by teachers

● Ministry of Education home learning resources
https://learningfromhome.govt.nz/resources being used

● No expectation for students who are sick with Covid-19 to be 
completing work

Home-based There is no teacher capacity to create,
compile and respond to distance
learning tasks

● Whānau can access previous online learning actvities via the 
school website that allows them to access learning tasks at 
home

● No expectation for staff to respond to work shared via email, 
or HERO

● Resources from https://learningfromhome.govt.nz/resources 
shared and distributed via the school website
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Key personnel from school due to self-isolating or contracting Covid

PERSONNEL POSSIBLE OPTIONS

Principal ● If on sick leave, Deputy Principal become acting Principal
● If self-isolating, Deputy Principals lead on-site in collaboration with Principal

Deputy Principal ● If on sick leave, Team Leaders support the Principal where practical
● If self-isolating, Principal and Deputy Principal collaborate while  Team Leaders lead on-site

Principal & Deputy Principal ● If on sick leave, Team Leaders become acting Principal
● If self-isolating, Principal and Deputy Principal collaborate while Team Leaders support the on-site where practical

Team leaders
● If on sick leave, Deputy Principal run each team
● If self-isolating, Co-Team leaders collaborate with Deputy Principal who support where practical.

Administration Team

● All Admin staff, Principal, Deputy Principal become familiar with key roles & responsibilities
If 1 (of 2) Admin staff is on sick leave
● Principal and/or Deputy Principal are rostered on to support the remaining Admin staff as much as possible.

If 1 (of 2) Admin staff is isolating
● Admin staff collaborate and share duties/responsibilities on-site/online.
● Principal and/or Deputy Principal are rostered on to support the remaining Admin staff as needed

If both Admin staff are on sick leave
● First Aid is covered by a teacher aide who is trained in First Aid
● Attendance registers must be done asap morning & afternoon (see guidelines

provided).
● Principal and/or Deputy Principal are rostered on to administer the office.

If both are absent, and 1 or 2 are in isolation
● Admin staff will perform tasks online from home where practical.
● Attendance registers must be done asap morning & afternoon (see guidelines provided).
● Admin staff collaborate with the Principal and Deputy Principal who are rostered on to administer the office.

Property Team (Caretaking and
Cleaning)

● One of the team should be able to provide essential services. This may require the prioritisation of key tasks.
If on sick leave and/or isolating:
● Caretaking Team assists with “cleaning duties” with the support from staff and students
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● Students ensure floors are cleared, art areas are maintained and learning spaces are regularly wiped.
● The Caretaking Team and Staff are jointly responsible for the overall cleanliness of learning spaces, tables, desks, wet

areas, etc.
● The Caretaking Team will vacuum all classes once students have left the premises.

Board members
● Under the current (Red) level, board members decide whether they will attend meetings online or face-to-face.
● If sick due to Covid: Board member excused from the meeting
● If isolating: Board members can join meetings/discussions online

Back to Top



Back to Top




