
 
 
 
 
 

Attendance Management Plan 
 
1.​ Approval and Review 

1.1.​ Approved by: Christchurch East School Board of Trustees 
1.2.​ Date Approved: Term 1 2026 
1.3.​ Effective Date Term 1 2026 (and annually thereafter) 
1.4.​ Publication: To be published on www.chcheast.school.nz 

 
2.​ Overarching Attendance Objectives and Strategic Priorities 

Rationale:  ​ Regular attendance is critical for student success, wellbeing and equitable 
outcomes.   

​ ​       ​ Everyday day at school matters. 
 
​ Alignment: 

●​ NZ Government Target: 80% of Students regularly attending by 2030 
●​ Christchurch East School Annual Plan 2026: 

○​ Strategic Goal 2: Positive Education ‘Building Character’ 
■​ To be characterised by positive culture/ relationships within and 

beyond the school, based on our school values and approach. 
○​ Aim 1: 

■​ Improve attendance data so that 80% of students are attending 
school 90% or more. 

 
​ Current Data: 

●​ Regular Attendance (90%+): Terms 1- 4 2025 
Term 1 2025 63%    Term 2 2025 53%    Term 3 2025 36%   Term 4 2025 56%​  

  
3.​ Attendance Policy 

Legal Framework: 
●​ Education and Training Act 2020 - compulsory enrolment and attendance 

requirements. 
●​ Board Responsibilities - to take all reasonable steps to ensure student 

attendance. 
●​ Parent/Guardian Responsibilities - to ensure their child attends school daily. 

​ ​  
​ School Expectations: 

●​ Students: Attend every day, on time, ready to learn. 
●​ Parents/Whānau: Notify office of absences by 8:55am, provide reasons, support 

return. 
●​ Staff: Record attendance accurately twice daily, follow up absences, engage 

support.  

http://www.chcheast.school.nz


 
  

4.​ Attendance Management Procedures  
4.1.​ Record Attendance: rolls marked twice daily, Absences coded as per MoE 
4.2.​ Follow Up: Office contacts parents same day, SLT escalation, Attendance Plan if 

ongoing 
4.3.​ Identifying Concerning Absence (STAR): 

4.3.1.​ 5 - 9  Days Teacher /Whānau contact 
4.3.2.​ 10 - 14 Days Leadership Contact 
4.3.3.​ 15 19 Days Individual Plan, Pastoral Referral 
4.3.4.​ 20+ Days Referral to Attendance Services 

  
5.​ Monitoring and Assurance  

​ Monitoring Processes:  
●​ Weekly 10 minute Team Meetings, Fortnightly Team Leader Meetings with SLT, 

Termly Review and Board Reporting. 
​ Measuring Effectiveness: 

●​ Compare Attendance against Targets, review STAR escalations, reintegration 
success rates. 

Board Assurance  
●​ Termly Reporting to the Board on Attendance Rates, Groups of Concern and 

actions taken. 
  

6.​ Engagement with Parents and Community 
If your child is regularly attending:  

●​ Celebration of success through assembly awards and newsletter/HERO notices. 
If your child has some absences:  

●​ Prompt teacher follow-up 
If your child has many absences:  

●​ Collaborative Plan with relevant DP/Whānau 
If your child has a lot of absences:  

●​ referral to attendance services and wraparound support 
 

All Communication is respectful and mana-enhancing 
  

7.​ Summary for Community 
●​ Christchurch East School is committed to all tamariki being present, engaged and 

thriving at school, ‘Learning with Heart’. 
●​ We use the MoE STAR system to guide actions 
●​ Our Target: To reach Ministry of Education’s Goal of 80% of students attending 

90% or more by 2030 
●​ We will work along side whānau, agencies, and community to remove barriers 

and celebrate success 
 
 

 



 
Christchurch East School Community Notice 

 

Attendance Matters! 
 

We are committed to supporting every child to be present, engaged and thriving at school 
‘Learning with Heart’. 

 
Our target is to lift regular attendance (90% or higher) to be on track for 80% of students by 

2030 as per Ministry of Education Goals 
 
What Families Can Expect 
If your child is regularly attending: We celebrate their success and encourage them to keep going! 
 
If your child has some absences: Teachers will follow up and offer support. 
 
If your child has many absences: We will work with you to develop a plan together 
 
If your child has a lot of absences: We will seek support from Attendance Services and agencies 
 
Our Approach 

●​ We use the Ministry of Education’s Stepped Attendance Response (STAR). 
●​ We work alongside whanau to remove barriers. 
●​ We support students returning to school with learning catch up and wellbeing strategies. 
●​ We keep communication open, respectful and mana-enhancing. 

 
Together Every Day Matters 
Attendance is everyone’s responsibility - lets work together to ensure our tamariki don’t miss out 
 
 
 
 
 
 
 



 
 


